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Purpose



Often used is sports, 
often refers to the 
seemingly intangible 
qualities of an individual 
that causes them to 
stand out, especially in 
areas of leadership.





2017Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

2017

Launch

Jan 2

GW 1

Feb 17

Requirements
Lock Down

Apr 3

Design Freeze 

Jun 1

GW 2

Jun 16

GW 3

Oct 6

Testing Complete

Sep 25

Jan 9 - Mar 31 Gather Requirements

Apr 3 - Jun 1 Design 

Jun 2 - Jun 30 Build

Jul 1 - Sep 25 Test

Sep 26 - Nov 17 Deploy

Lock Requirements!

Hit The Date!





A hypo what…
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Organizations 

increasingly 

embrace agile as a 

technique for 

managing projects. 

A full 71 percent of 

organizations report 

using agile 

approaches for their 

projects sometimes, 

often, or always.



PMBOK® Guide 6th

Edition

Now contains 186 

pages on Agile



VersionOne 
14th State of 
Agile Report 



•having a quick resourceful and 
adaptable character:

an agile mind





We are uncovering better ways of developing software by doing it 
and helping others do it.  Through this work we have come to value:

Individuals And 

Interactions
Over Processes And Tools

Working Software 

[Deliverables]
Over

Comprehensive 

Documentation

Customer Collaboration Over Contract Negotiation

Responding To Change Over Following A Plan

That is, while there is value in the items on the right, we value the items on the left more.
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Shepherds the team

Focus on Working Software

Customer Collaboration

Relieves Impediments

Responding To Change Over 
Following A Plan

Our highest priority is to satisfy 
the customer through early and 
continuous delivery
of valuable software.

Agile Mindset



Entrepreneurs,  in the 
purest sense: 

1. are those who 
identify a need---
any need---

2. and fill it



[Entrepreneurship] is 
a primordial [basic 
and fundamental] 
urge, independent of 
product, service, 
industry or market.









•Solution Based 
Approach

•What Problem 
Trying To Solve?
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CEB analysis



1. Have broad range 
of skills

2. Also has depth of 
expertise



1. Research-Personal 
Study



1. Research-Personal 
Study

2. Develop Your 
Professional Network



1. Research-Personal 
Study

2. Develop Your 
Professional Network

3. Look for New 
Opportunities in 
Current Situation



•Cross Functional, Versatile

•Diverse Range of 
Experiences

•Theoretically Could Put 
Them in A Variety of 
Contexts and They Should 
Thrive
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Lid

Leadership Ability Is The 
Lid That Determines A 
Person’s Level Of 
Effectiveness. The Lower 
An Individual’s Ability To 
Lead, The Lower The Lid 
On His Potential
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“People don't care 
how much you know 
until they know how 

much you care”

Teddy Roosevelt



Regardless if it’s 

Waterfall or Agile, it’s 

about 

working with 

people.



Lid

Leadership Ability Is The 
Lid That Determines A 
Person’s Level Of 
Effectiveness. The Lower 
An Individual’s Ability To 
Lead, The Lower The Lid 
On His Potential



Lid

People Naturally Follow 
Leaders Stronger Than 
Themselves



Lid 4
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• Based on your chart, will write down action plan for each area
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